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           National Rainfed Area Authority  

                    Planning Commission 

                            New Delhi 

No: 22-1/NRAA/AH&F/2011 

                                                                                                   30
th
 September 2011 

 

DETAILED TOUR REPORT OF DR. J.S. SAMRA, CHIEF EXECUTIVE OFFICER 

AND DR. K.S. RAMACHANDRA , TECHNICAL EXPERT ( ANIMAL HUSBANDRY  

& FISHERIES ), NATIONAL RAINFED AREA AUTHORITY, PLANNING 

COMMISSION, NEW DELHI FOR VISIT TO TIKAMGARH , CHHATARPUR  AND 

PANNA DISTRICTS OF BUNDELKHAND REGION OF MADHYA  PRADESH 

DURING 19ï24 SEPTEMBER 2011 

 

The above visit was undertaken to review the progress of activities in different sectors being 

implemented in Tikamgarh, Chhatarpur and Panna districts of Bundelkhand region in 

Madhya Pradesh State. The report is based on field inspections and site verification of 

works/activities, interaction with the officers of line departments in the field, meetings with 

farmers, interaction with press/media and other beneficiaries, and review meetings with the 

District Collectors, and officers of line departments who are implementing the Bundelkhand 

Package.   

 1. Financial Progress: 

As per information made available by the State, against the total allocation (excluding the 

stateôs share) of Rs. 3727.01crore (Rs. 1953.20 crore as ACA and Rs. 1773.81 crore from 

CS/CSS schemes) an expenditure of Rs. 418.31 crore (11.22%) has been incurred till 15
th
 

September 2011 (after 21 months) which reflects the very slow progress of implementation. 

Out of allocated Rs.1953.20 crore from ACA component, GOI has released Rs. 1060.40 crore 

(54.29%) till date and against this release the state has incurred an expenditure of Rs. 418.31 

crore (39.50%) which is not satisfactory. The financial progress in all the three districts 

visited was more or less similar. Second installment has been asked for two minor activities 

only.  No one even hinted about shortage of funds.  Considering the remaining period of the 

package, it is essential for the MP government to speed up the implementation of the 
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activities in most of the sectors and submit the demand for release of second installment of 

funds on priority. Concerned officials at the district level were advised to speed up the works 

and submit the future financial requirements to the nodal department at state headquarters.   

 

2. Water Resource Sector: 

 In the Water Resources Sector the team visited one major project at Kutni / Beriyarpr Canal 

Project, three projects of RRR of tanks/ponds ï Veer sagar Tank Project, Jinagarh Canal of 

Gwalsagar Tank Project (Tikamgarh District) and Bhawanipur Tank Project (Panna District).  

The team also visited one of the ongoing 11 projects of Raungta Ghat Stop Dam cum Cause 

Way at Tikamgarh. 

             The progress of works in the Water Resource Sector has been satisfactory and the 

benefits of various projects have started accruing to the farmers in the project area/region.  

The Chief Engineer and other officials of the Water Resource Department were advised to 

further speed up the activities in the approved projects and ensure that quality of works is 

maintained in all the projects.  Command development activities are behind the expectations. 

             More than 80% of the works of a big ticket Kutni Dam Project has been completed 

(Plate 1).  Out of 7 gates 2 have already been erected and it was informed that remaining 5 

gates would be erected before 30
th
 October, 2011.  There is scope for developing the 

downstream area of the dam site as an eco tourism spot.  Officials of WR department were 

advised for development of the downstream area taking up plantation of flowering trees and 

shrubs.  In this regard, the officials were requested to get the complete work implemented by 

the forest department and a request in this regard may be submitted to the concerned DFO at 

the earliest.   The Chief Engineer, Sagar Division was advised to take up necessary survey in 

the upstream of Kutni Dam for assessing soil erosion and siltation of water storage reservoir.  
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The state officials assured that the works at the dam site would be speeded up and the project 

would be ready for inauguration by second week of November, 2011.  

             

 

The team visited the Raungta Ghat Stop dam cum Cause Way in Tikamgarh district (Plate -2) 

which is one of the 11 weirs being constructed on Jamni River.  The above work with an 

estimated cost of Rs. 1.61 crore has been completed. The construction of this stop dam has 

benefited farmers of both Madhya Pradesh (Madeni Village ï Jarone Gram Panchayat) and 

Uttar Pradesh (Pathari Village ï Purakala Gram Panchayat) as was evident from the 

interaction with farmers of both villages.  The project provides irrigation facilities to 200 ha. 

in Madhya Pradesh region and an equal area in Uttar Pradesh.  During Kharif 2011 farmers 

have been considerably benefited and a good crop of groundnut was visible in the entire area. 

With assured water availability during ensuing Rabi season, farmers were confident of 

Plate 1:  Progress of work at Kutni dam, Chahtarpur district, M.P.  as on 23.9.2011 
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cultivating wheat crop in larger area and with higher productivity.  Other ten weirs are 

partially constructed.  Officials from Water Resource Department Madhya Pradesh and also 

the farmers of the two villages informed that on 12-13
th
 June, 2011 when the region 

witnessed very heavy rains, U.P. Government released excess water from Sajnam, Sejard and 

Jamni Dams without prior notice which caused considerable loss to materials and the crops.  

This could have hit tourists downstream at Orcha frequented by large number of foreign 

tourists. Considering the topography of the region, enough potential exist in M.P. region of 

Bundelkhand for storing water during rainy season which could be utilised beneficially in the 

Rabi season through construction of series of stop dams as has been taken up in the Jamni 

River.   

 

 

             Under the RRR scheme of tanks, the team visited Veer Sagar Talab in Prithvipur 

Block of Tikamgarh District. The restoration of this tank has been completed with a 

budgetary estimate of Rs. 58.55 lakhs and with an irrigation potential of 485 ha.  It was 

Plate 2: Roungta stop dam cum cause way on Jamni River (a divider between U.P. and M.P.) at Prithvipur 

Block, Tikamgarh district 
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informed that due to lesser catchment area, the Talab has never been filled up as per 

anticipated capacity and 0% live storage level was reported as on date of visit.  There are 

several similar talabs in Tikamgarh which are rarely filled up to their full capacity.  Officials 

of the department informed that the state has proposed a feeder canal through Harpura Weir 

on Jamni River upstream through which water would be brought and stored at Veer Sagar 

Talab.  With this proposal, the storage capacity is anticipated to increase up to 14 MCM 

and an irrigation potential of 2000 ha.   

             It was informed that out of 24 projects under RRR of water bodies; all the tanks 

except 3 have been filled up to anticipated capacity during the rainy season of 2011.  Under 

the RRR scheme of canals, the project of Jinagarh Canal System on Gwalsagar at Baldevgarh 

Block of Tikamgarh District was visited.  Stone-cement masonry lining of 3 km length of the 

canal system has been completed with an estimated cost of Rs. 298.02 lakh.  With the 

completion of this project 12-13 thousand farmers in 8 villages are likely to be benefited and 

1377 ha. of land would be irrigated. 

 

 3. Environment and Forests:  

The team visited the works being implemented by the Forest department through National 

Afforestation Programme at Barua and Paira Purwah  villages (Tikamgarh) and four works at 

Bareti RF (Plate- 3); Kachisera village (Tikamgarh); Chitrai forest area (Chhatarpur) and 

Anjaria- North forest division (Panna) being implemented through ACA component. 

Convergence of activities through NAP scheme in Bundelkhand package was evident and a 

step in the right direction. The soil and moisture conservation works taken up at the sites 

visited were impressive and the staggered contour trenches (Plate-4), Loose Boulder 

structures, gully plugs in the upstream of the project area has contributed for the recharging 

of ground water in the dug-wells by 1.5 to 5.0 m in adjoining agricultural fields, as confirmed 
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by the farmers. The talabs and percolation tanks constructed/ renovated in the forest area 

were fully filled up and at some places overflow of surplus water was also reported.  It was 

also informed that the works are being taken up with full involvement of the Joint Forest 

Management (JFM) committees constituted in the project area.  

There were few complaints that due to inferior quality / technically weak works by the forest 

department especially at Panna district and Kachisera village of Tikamgarh district, the 

embankments of talabs were washed away.  For verifying the facts, the team visited the forest 

area in Kachisera village (Baldevgar Block) and inspected the water bodies. In order to 

safeguard the earthen check dams, stone pitching on the upstream side of bunds, provision of 

masonry spillways, for escape of surplus water and plantation of grasses and shrubs on the 

bunds were suggested. The Forest Department admitted that out of 348 earthen structures in 

Panna district six were partially damaged due to early and heavy rains this year.  It is within 

the normal limits.  The complainants were also asked to give in writing the exact location of  

 

 
Plate 3: Earthen Check dam at Bareti Forest area (RF-06), Tikamgarh district, M.P. 
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damaged structures so that an independent team of experts can examine. Under the 

Bundelkahnd package, earthen works are being taken up by different departments like forest, 

water resource and rural development. In view of this it was suggested that a comparative 

study be taken up on the cost per unit of work for various components being followed by the 

departments to ascertain the relative costs.  

 

 

The physical and financial progress of Forest Department in the three districts visited has 

been satisfactory and more than 70 % of funds released have been utilized. Looking to the 

satisfactory progress of work, high work quality and associated benefits such as enhanced 

ground water recharge in the adjoining areas, and benefits perceived by nearby farmers the 

activities under forest sector required to be strengthened/increased by providing additional 

Plate 4: Staggered contour trench for in sita water conservation, recharging  and prevention of 

soil erosion 


